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Time of Meeting:
12:00pm to 2:00pm
Venue: 




Dental Meeting Room – West Wimmera Health Service, Kaniva
Video Link:
Not required – Woomelang system down.
Lunch: 




Oliver’s Cafe 
Attendees: 
Bianca Jones (West Wimmera Health Service),

Yingying He (West Wimmera Health Service),
Hannah Craig, (West Wimmera Health Service)
Kaye Robinson (West Wimmera Shire Council), 
Tracey Chenoweth (West Wimmera Health Service - Dunmunkle),

Robyn Fletcher (CHSP/HACC PYP)







Tracey Merrett (West Wimmera Health Service),

Laura Schembri (West Wimmera Health Service), 

Karen Barton (Hindmarsh Shire Council),

Chair:




Yingying He
Minutes:



Robyn Fletcher 
Apologies:


Tarrah Dodds (West Wimmera Health Service)
Alicia Shirley (West Wimmera Health Service),








Ann Vaughan (Harrow Bush Nursing Centre), 

Jo Grant (West Wimmera Shire Council),

Lisa Dunkley (Yarriambiack Shire Council), 

Carol Paech (Woomelang Bush Nursing Centre), 








Janet Coghill (Rural Northwest Health),

Amanda Larcombe (Rural Northwest Health),

Leanne Heubner (Rural Northwest Health),

Leanne Yew (West Wimmera Health Service – Dunmunkle),

Maxine Tepper (West Wimmera Health Service – Dunmunkle),

Ngareta Melgrem (Rural Northwest Health),

Janis Brooks (Department of Health and Human Services), 
Sally Hawker (Hindmarsh Shire Council), 
Wendy James (Rural Northwest Health),

Guest:




No guest
Minutes Only:

Gavin Blinman (Yarriambiack Shire Council)

ITEMS FOR DISCUSSION
1. Review of minutes from 5th July  2017
Minutes were accepted as a fair representation

2. Welcome to all members of the team 
3. Agency Update – whole of team – please remember to bring along (or email) your completed reporting sheet 
· West Wimmera Health Service
Management – Tracey Chenoweth

· Tracey attended a regional meeting in the am and reported back that the group are wanting/needing to increase collaboration and shared resources to ensure ongoing service availability

Physiotherapy - Emma Beer
· Short staffed at the moment, two are working plus doing study so things are a bit stretched

· Currently not servicing Edenhope as they are using surrounding clinicians – will start again if needed

· Currently not servicing Woomelang – will go if needed

· Using some treatment time for groups

· Kaye Robinson is currently backfilling some assessment time at Hindmarsh 

Dietetics – Laura Schembri

· Two full time staff also studying at same time

· Working across various sites

· Doing lots of health promotion and nutrition screening
Occupational Therapy – Hannah Craig/Amanda Gash

· Currently have 4 OTs 

· Lots of NDIS referrals and exercise groups at Woomelang

· Current social work situation is to have left and still have two at Dunmunkle and they are helping across four sites

· Edenhope and District Memorial Hospital 
· No report, currently have staffing changes

· Rosemary Medlock has replaced Trevor James

· West Wimmera Shire Council – Kaye Robinson
· Some staffing changes in with Community Support Workers

· Planning a Health Expo in Kaniva in October

· Social Support Groups are going well

· Harrow Bush Nursing Centre
· No report available

· Woomelang Bush Nursing Centre
· No report available
· Yarriambiack Shire Council
· Verbal report from Lisa Dunkley – currently not requiring access to allied health – however WWHS clinicians are still going to Woomelang

· Currently have two part time assessors following resignation of Bronwen Clayton

· Rural Northwest Health
· No report available

· Hindmarsh Shire Council – Karen Barton
· Sally still away from work and Karen is covering her job and doing some assessments to support Kay Robinson who is doing locum assessments for them
4. WHY Program communities – 
G
uest:  no guest this meeting
Key Question for Discussion:
     Robyn Fletcher introduced the topic of ‘where to from here?’
· Robyn (current project consultant) is resigning from her position come the end of June 2018.  
· For the last year it has been apparent that meetings were no longer as relevant as they were in the beginning – would you believe we started this WHY Program in 2012?
· It is clear that the levels of support provided by the allied health team at WWHS fluctuate over time along with their ability to resource the required levels of support.  

· However, the reason for developing this partnership approach has not changed and was to some extent based on a funded over resourcing of WWHS in regard to Allied Health.  It was unlikely that WWHS could meet their HACC targets based on existing population within their catchment.

· WWHS have committed to continue to provide Allied Health resources to the surrounding Shires of West Wimmera and Yarriambiack and continence nursing support to West Wimmera Shire.  This sharing of resources not only assist clients and clinicians in West Wimmera and Yarriambiack but aids WWHS to continue to meet required service targets.
· To continue to take full advantage of the service relationship that has been developed agencies need to ensure that they:

· Continue to foster the relationship through ongoing communication at a clinician and management level

· Ensure it is not just a one way relationship but all participating agencies need to work together to meet client needs and sharing resources as available

· Recognise that staff changes will continue to affect resources available and be patient and supportive

· And most importantly remember that there are no mind readers available –if you are struggling to meet client needs let WWHS know so that if possible they can reconfigure their clinician roles to meeting the need.  This does work both ways – if WWHS is having resource problems in your area – perhaps there is a way you can assist them?
Future Meetings
No further meetings are scheduled at this time

WWHS will manage the WHY Program review in February 2019.
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