Wimmera Primary Care Partnership  - Reporting requirement tools

	Assessment Chronic Illness Care (ACIC) – Organisation Assessment Tool – matched to NADC
	ACIC part and component -matched to CHPI
	Community Health Program Indicators (CHPI) 
	Service Coordination Survey Department Health Vic

	
	
	
	

ACIC
	
SC survey
Topic
	

CHPI #

	Part 1. Organisation of the Healthcare Delivery System
	3c.3, 3c.4
	1.urgent referrals
	
	
	

	





Part 3b. Decision Support (practice level)
	3c.3, 3c.4
	2. routine referrals

	NA
	SCTT:  use
Ref cover sheet & acknowledge
Single page screener
Consent share information
Consumer info
Shared support plan (SSP)
SSP Review p.3
SSP Review p.3
	
1 & 2 response times
3 timely INI
4 consent

5 interpreter
12-14

15-16
20

	
	3c.3, 3c.4
	3.  timely INI

	NA
	Initial Needs Identification
	3 timely INI
6-8 waiting times

	Part 2. The Community
	ACIC re consent?
	4.  consent
	
	
	4

	Part 3a. Self-Management Support (practice level)
	3c.3
	5.  interpreter use
	3a.1, 3d.5
	Shared Care Planning
	12 CP present
13 CP comm GP
14 complete CP
15 review CP

	Part 3c. Delivery System Design (practice level)
	3c.3-6
	6. waiting time – highest
	3c.6
	GP communication
	13 CP comm GP
20 comm GP end episode

	Part 3b. Decision Support (practice level)
	3c.3-6
	7. waiting time – mid
	
	
	

	Part 3d. Clinical Information Systems (practice level)
	3c.3-6

	8. waiting time – low
	3d 1-5
	Information Technology SMS used
% transmissions secure
CMS used
	


	Integration of Chronic Care Model Components
	
	9. ADR medication
	
	
	

	NA
	
	10. DNA
	
	
	

	NA
	3d.1, 3d.4
	11. DM care data
	
	
	

	
	3a.1, 3d.5
	12. care plan(CP) present

	
	
	

	
	3a.1, 3c.6
	13. communication to GP re CP

	
	
	

	
	3a.1, 3c.6, 3d.5
	14. complete CP

	
	
	

	
	3c.3, 3c.4, 3c.6
	15. CP review

	
	
	

	
	
	16. goal achievement

	
	
	

	
	3b.1, 3b.4, 3c.3, 3c.4
	17 DM best practice care review
	
	
	

	
	
	18 consumer SM

	
	
	

	
	
	19 consumer in decision making
	
	
	

	
	3c.6
	20 communication GP end episode
	
	
	

	
	
	21 complaints acknowledged

	
	
	

	
	
	22 complaints closed

	
	
	



	




NSQHS Standards
	Standard 1 – Governance for Safety and Quality in Health Service Organisations
1.1 Governance and quality improvement system
1.2 Clinical practice
1.3 Performance and skills management
1.4 Incident and complaints management
1.5 Patient rights and engagement

	
	Standard 2 – Partnering with Consumers
2.1 Consumer partnership in service planning
2.2 Consumer partnership in designing care
2.3 Consumer partnership in service measurement and evaluation

	









EQuIP National – 10 NSQHS above plus


















EQuIP National – 10 NSQHS above plus
	11. Service delivery
11.1 the community has information on health services appropriate to its needs
11.2 access and admission/entry to the system of care are prioritized according to healthcare needs
11.3 consumers/patients are informed of the consent process, and they understand and provide consent for their healthcare
11.4 health care and services are evaluated to ensure that they are appropriate and effective
11.5 the organization meets the needs of consumers/patients and carers with diverse needs and from diverse backgrounds
11.6 better health and wellbeing are promoted by the organization for consumers/patients, staff, carers and the wider community

	
	12. Provision of care
12.1 assessment and care planning ensure that current and ongoing needs of the consumer/patient are identified
12.2 the organization ensures that the nutritional needs of consumers/patients are met
12.3 systems for ongoing care and discharge/transfer are coordinated and effective and meet the needs of the consumer/patient
12.4 the care of dying and deceased consumers/patients is managed with dignity and comfort and family and carers are supported

	
	13. Workforce Planning and Management
13.1 workforce planning supports the organisation’s current and future ability to address needs
13.2 the recruitment, selection and appointment system ensures that the skill mix and competence of staff, and mix of volunteers, meets the needs of the organization
13.3 the continuing employment and development system ensures the competence of staff and volunteers
13.4 employee support systems and workplace relations assist the organization to achieve its goals

	
	14. Information Management
14.1 health records management systems support the collection of information and meet the consumer/patient and organisation’s needs
14.2 corporate records management systems support the collection of information and meet the organisation’s needs
14.3 data and information are collected, stored and used for strategic, operational and service improvement purposes
14.4 the organization has an integrated approach to the planning, use and management of information and communication technology (ICT)

	
	15. Corporate Systems and Safety
15.1 the organization provides quality, safe health care and services through strategic and operational planning and development
15.2 governance is assisted by formal structures and delegation practices within the organization
15.3 external service providers are managed to maximize quality, safe health care and service delivery
15.4 the organisation’s research program develops the body of knowledge, protects staff and consumers/patients and has processes to appropriately manage the organizational risk
15.5 safety management systems ensure the safety and wellbeing of consumers/patients, staff, visitors and contractors
15.6 buildings, signage, plant, medical devised, equipment, supplies, utilities and consumables are managed safely and used efficiently and effectively
15.7 emergency and disaster management supports safe practice and a safe environment
15.8 security management supports safe practice and a safe environment
15.9 waste and environmental management supports safe practice and a safe and sustainable environment

	







Home Common Care Standards
	1. Effective Management
1.1 Corporate governance
1.2 Regulatory compliance
1.3 Information management systems
1.4 Community understanding and engagement
1.5 Continuous improvement
1.6 Risk management
1.7 Human resource management
1.8 Physical resources

	
	2. Appropriate access and service delivery
2.1 Service access
2.2 Assessment
2.3 Care plan development and delivery
2.4 Service user reassessment
2.5 Service user referral

	
	3. Service user rights and responsibilities
3.1 Information provision
3.2 Privacy and confidentiality
3.3 Complaints and service user feedback
3.4 Advocacy
3.5 Independence

	







Department of Human Services Standards Policy
	1. Empowerment
1.1 People understand their rights and responsibilities
1.2 People exercise their rights and responsibilities

	
	2. Access and Engagement
2.1 services have a clear and accessible point of contact
2.2 services are delivered in a fair, equitable and transparent manner
2.3 people access services most appropriate to their needs through timely, responsive service integration and referral

	
	3. Wellbeing
3.1 services adopt a strengths-based and early intervention approach to service delivery that enhances people’s wellbeing
3.2 people actively participate in an assessment of their strengths, risk, wants and needs
3.3 all people  have a goal-oriented plan documented and implemented.  This plan includes strategies to achieve stated goals
3.4 each person’s assessments and plans are regularly reviewed, evaluated and updated.  Exit/transition planning occurs as appropriate
3.5 services are provided in a safe environment for all people, free from abuse, neglect, violence and/or preventable injury

	
	4. Participation
4.1 people exercise choice and control in service delivery and life decisions
4.2 people actively participate in their community by identifying goals and pursuing opportunities including those related to health, education, training and employment
4.3 people maintain connections with family and friends, as appropriate
4.4 people maintain and strengthen connection to their Aboriginal and Torres Strait Islander culture and community
4.5 people maintain and strengthen their cultural, spiritual, and language connections
4.6 people develop independent life skills



