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BACKGROUND

	

	In the Grampians Region, the prevalence of dementia between 2010 and 2050 is expected to increase by 280%.  The Commonwealth has acknowledged that the significant rise in dementia will place added pressure on organisations, carers and families and that there will not be adequate aged care places available to cope with the demand.  The Commonwealth Dementia Initiative was created in response to the forecast increase in dementia.  As part of the Dementia Initiative, the Department of Health and Ageing engaged KPMG to develop a guide to assist organisations at jurisdictional and local level to strengthen dementia pathways for people with dementia and their carers.  This community aged care project is being undertaken to support health professionals, general practitioners and service agencies to develop service pathways that provide effective service response, delivery and coordination for people living with dementia and their carers.



OBJECTIVES

	

	A Strategic Regional Triennial plan will be developed in consultation with the Regional Dementia Advisory Group.  The Work plan will identify key strategies and activities aimed at closing gaps along the dementia continuum experienced by health professionals, service providers and people with dementia and their carers.

Other key deliverables that will be undertaken within the 12 month project are: 

· Scope and document current dementia services available across the Grampians Region by 31 May 2012.

· Initiate, support and facilitate the implementation of a Regional Dementia Advisory Group for the life of the project 

· Assist organisations to identify dementia specific strategies to be included within HACC diversity plans by July 31, 2012

· Develop a community dementia resource and service provider regional toolkit by 31 October 2012

· Develop a web based dementia pathway for use by General Practitioners.  Development will be in partnership with Grampians Medicare Locals and delivered by June 2013


SCOPE

	

	Inclusions:

The project will include research, service mapping and stakeholder consultation and facilitation of the Regional Dementia Advisory Group.  The objectives will be delivered utilising business processes to develop resources and work plans that will guide HACC and non-HACC funded agencies to increase the knowledge and support for people living with dementia and their carers across the Grampians Region.
Exclusions:

The project will explore current services and provide assistance with identifying strategies that improve service planning and provision but does not aim to create and fund new programs within the HACC sector.




DELIVERABLES and KEY MILESTONES 

	 

	The project will commence mid February 2012 with a research and planning phase. Service scoping and documentation will be undertaken during March and will move to the next phase with the formation of the Regional Dementia Advisory Group by the month’s end. 

Identified strategies will be implemented, monitored and evaluated over the period of the project with project closure scheduled for February 2013.

1. Commence project (initiation)                                                                       
13/02/2012
2. Consult key stakeholders                                                                                 
15/05/2012
3. Gather data, prepare and deliver presentation to Stakeholders at Service Provider meetings.                                                     

23/05/2012

4. Facilitate Regional Dementia Advisory Group                                                    
02/05/2012
5. Status report to agencies                                                                                  
30/06/2012
6. Facilitate GP Pathways working group                                                             

14/09/2012

7. Promotional strategies during Dementia Awareness week                               
21/09/2012
8. Launch Grampians region resource directory for community use                   
01/11/2012
9. Launch Regional tool kit for agency use                                                          

01/11/2012

10. Status report to agencies                                                                                 
21/11/2012
11. Develop Training Schedule                                                                            
30/11/2012
12. Develop strategic tri-ennial plan                                                                         
01/02/2013
13. Launch GP Pathways project, trial phase                                                                          

01/02/2013

See attached Gantt chart



	ASSUMPTIONS AND CONSTRAINTS



	Assumptions:

It is assumed that the project officer has the adequate skills to drive the project.

It is assumed that all stakeholders will engage with the project officer and help identify strategies for implementation across the region.

It is assumed that HACC funded organisations will include strategies within their individual diversity plans and implement actions within current funding arrangements.

Constraints:

Budget constraints will impact on type of strategies that can be implemented and delivered

Project officer contract will impact on the time that strategies can be delivered in.


RISKS

	 

	Preliminary project risks have been identified during the planning phase and are recorded in the risk register and preventative actions have ensured that the risks are mitigated
Further project risks have been identified during the delivery phase of the project and are recorded in the risk register.  A significant risk to the project is that the project budget does not provide for substantial education to support final deliverables which could result in deliverables not being utilised by relevant agencies, health professional or consumers.

The following preventative actions have been identified as strategies for mitigating the risk:

· Clearly specify to HACC funded agencies the requirements of including education strategies in organisational diversity plans

· Consult with HACC regional training coordinator for dementia specific units to be included in the HACC training calendar

· Establish a communication process with health professionals and specialist services to promote community and GP education.

· Explore opportunities to incorporate training at existing department forums and workshops.




CONSIDERATIONS
	Stakeholders affected by change will be identified through ongoing monitoring and reporting of scope related issues.  A statement of the problem and barriers to resolution will be communicated to the project manager and the Regional Dementia Advisory Group.  Options will be explored for resolving the issue and the most suitable option will be adopted and communicated to stakeholders affected.
Any change to the project scope will be reflected in a revised project plan and distributed to the Regional Dementia Advisory Group.  If there are no direct implications to stakeholders, the issue will be managed by the project officer and documented in a status report to the project manager and the Regional Dementia Advisory Group.

Ongoing stakeholder consultation will be undertaken to monitor scope related issues.

At project end, review of project plans, status reports and issue resolution plans will be undertaken to measure occurrence of unforeseen issues and scope management effectiveness.




STAKEHOLDERS AND CONSULTATIONS

	

	· Department of Health representatives

· Primary Care Partnership representatives

· Alzheimer’s Australia Victoria consultant and head office representatives

· Ballarat Health Services representatives

· HACC Service provider agencies

· HACC Training Coordinator

· Grampians Medicare Locals
· Aged Care Assessment Services

· Local Government representatives

· Memory Clinic (CDAMS) representatives

· Allied Health representatives

· CALD representatives

· Indigenous representatives

· Carer Support agency representatives

· People with dementia and their carers

All stakeholders will be consulted to assist in mapping current services available for people with dementia and their carers.  

Organisations will be consulted in detail by face to face interview and the completion of a self-assessment tool.

People with dementia and their carers will be consulted through informal chats and by the completion of a short multiple choice survey




GOVERNANCE 

	

	The project will be managed by the senior PASA within daily functions of the management role.  A contract project officer will be hired for a period of 12 months, .8 EFT to oversee the development and implementation of project deliverables.  Administration support will be provided as required by full time department administration staff within daily functions of the administration role.  

The project will require an Advisory group (see Terms of Reference for governance arrangements) to assist the project officer with identifying strategies that will be incorporated in to a working plan and triennial regional plan.   For identified strategies that require further collaboration, working groups will be formed to assist the project officer in the development and implementation of individual strategies.
The project officer will provide bi-monthly status reports and deliver updates through presentations at HACC Service Provider meetings and Best Practice days 2012.

Authorisation will be needed for publications developed in response to identified strategies.


BUDGET 

	The project budget has approval from Department of Health Central Office and is a fixed price agreement. 
Further funding is available for the printing of the Grampians Region Dementia resource directory Further funding is available for the GP Dementia Pathways project with Grampians Medicare Locals but must take into account the possibility of scope change and impact on other strategies if undertaken.

Resource requirements consist of project officer labour, IT, administration and facility support, car lease, laptop and mobile phone provision, printing contractor and training provision.



COMMUNICATIONS 

	

	These succinct statements will be included, or at least top of mind, in all communication with the target audience. 

Key message

Target audience

· The Department of Health Grampians Region dementia project is being undertaken to support health professionals, general practitioners and service agencies to develop service pathways that provide effective service response, delivery and coordination for people living with dementia and their carers.

· Influencers (stakeholders)

· Primary

· Secondary

· Benefits to service users will be greatly improved through implementation of strategies that raise community awareness and facilitate early diagnosis.

· Influencers (stakeholders)

· Primary

· Secondary

· Dementia is not a normal part of ageing and initial concerns and worries should not be dismissed.

· Influencers (stakeholders)

· Primary

· Secondary

· Benefits to respite service users will be greatly improved through a flexible service response and provision of meaningful activities.

· Influencers (stakeholders)

· Primary

· The project is running on-time and on budget.

· Influencers (stakeholders)

Messages will be communicated as outlined in the attached Communications Matrix




EVALUATION PLAN

	An evaluation will be undertaken at the completion of each project milestone.
See attached evaluation matrix for further details.
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